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Checklist
Work through each section of the checklist below.
Explore and evaluate your organisation’s current safeguarding
arrangements.
Provide a safe and trusted environment
□ Is your organisation’s commitment to safeguarding stated consistently
in all your key documents?
□ Do you review, audit and update your information about safeguarding
regularly and share it in board meetings?
□ Do you display contact details for social care, the police and
emergency services in all settings where your activities take place?
□ Do you have a senior board level lead for safeguarding?
□ Does your board level lead have a person specification and job
description?
□ Do you have a designated safeguarding officer in your staff/volunteer
team?
□ Does your designated safeguarding officer have a role description,
person specification and access to training and appropriate support?
□ Do you know what safeguarding training is offered by your
organisation to staff, volunteers and board members?
□ Do your staff members and volunteers receive regular supervision and
annual appraisals (for employees, or ‘informal feedback chat’ for
volunteers)?
□ How do you know that your staff and volunteers are competent?
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□ Do you have a risk register that is reviewed regularly at board level?
Set an organisational culture that prioritises safeguarding
□ Does everyone in your organisation (staff, volunteers, adults and
children) know about their right to be safe?
□ Does everyone in your organization (staff, volunteers, adults and
children) know what safeguarding is and why it is important?
□ Does everyone in your organization (staff, volunteers, adults and
children) know what to do if they have a concern about a child and/or
adult at risk?
□ Do staff and volunteers know who they are accountable to?
□ Is your board able to critically challenge and evaluate the information
presented to it by your management/staff team?
□ Does your organization have a survivor-centred approach?
□ Is there a culture in your organisation of listening to adults and
children, and taking account of their wishes, both in individual situations
and in the development of new services?
□ Do you have evidence that your organisation learns from feedback it
receives from service users?
□ Are you an outward-facing organisation?
Have adequate safeguarding policies and procedures in place
□ Is your Safeguarding Policy reviewed annually & agreed at board level?
□ Do you have a clear system for dealing with complaints and is
everyone who needs to be, aware of it?
□ Do you have clear arrangements for handling data and also sharing
information with other agencies?
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□ Does your organisation have in place the policies and procedures that
support your beneficiaries and staff and/or volunteers?
□ Do you have a whistleblowing policy and procedure?
□ Are you satisfied that your recruitment processes are robust and have
inbuilt safeguards?
□ Have those on the staff team and trustee board who lead on
recruitment undertaken safer recruitment training?
□ Are you aware of the system for obtaining criminal records checks,
including the use of the update service?
□ Do your new recruits have a mandatory induction and a probationary
working period?
Handle incidents as they arise
□ Would your board know what to do or where to get help if it needed to
become involved in issues such as:
 managing allegations against a member of staff or a volunteer;
 recruiting senior staff members;
 disciplinary,
 whistleblowing or complaints matters;
 an audit or inspection;
 or an accident involving a service user?
□ Do you know how to contact your Local Authority safeguarding teams
and do you have a relationship with them?
□ Are you clear about your organisation’s responsibilities to report
allegations made against staff and volunteers to the relevant Social Care
team and/or LADO (for England and Wales), and to report serious
incidents to other bodies such as the charity regulator?
□ Are you aware of your organisation’s duty to refer to the relevant
criminal records office (DBS/PVG/Access NI)?

Safeguarding for Trustees – Advanced Course – May 2021
Page | 4

Case Scenario A
A female member of your church disclosed
experiencing domestic abuse to your minister who
supported her pastorally for a while until she
reported the matter to the police. Your minister
was approached by the husband (who is also the Men’s ministry leader)
making counter-allegations about his wife. The wife has now left the church
and has written to the Trustees outlining her concerns that the church had
failed to support her appropriately. You are a member of the
Board/eldership team and the couple have attended your church for a long
time.
•What actions should now be taken and who can and should be notified?
•What would a satisfactory outcome look like?
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Case Scenario B
Your Safeguarding officer has been contacted by
the police following a report made to them by
the parents of a young person (aged 15) who
occasionally attends the youth group in your
organisation. The parents allege that one of your youth workers has been
contacting their child privately and sending them inappropriate
messages via Instagram. The worker in question is an intern on your
trainee leadership programme who disclosed recently to their line
manager that they have a pornography addiction. As such, there are
accountability arrangements in place to support them.
•What areas would you expect to see come under review in relation to
this incident?
•What would a satisfactory outcome look like?
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Case Scenario C
Your Chair of Trustees, Trustee for
Safeguarding and Safeguarding Coordinator
have been responding to a case that has
recently hit the media. It relates to a series of
allegations made against a current trustee,
who in the past was a church minister. Your local press has approached
you saying that the individual has had a record of historic concerns and
want you to comment. The Board are keen to demonstrate that your
organisation has robust policies in place and that you take safeguarding
seriously.
•How should you respond to the press and who should be notified?
•Is there any action required in relation to the individual’s association
with your organisation?
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Additional resources:
Charity Commission for England and Wales:
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-knowcc3
https://www.gov.uk/guidance/safeguarding-duties-for-charity-trustees
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_da
ta/file/740348/revised_safeguarding.pdf
https://assets.publishing.service.gov.uk/government/uupload/system/uploads/attachment_da
ta/file/406885/Safeguarding_strategy.pdf
Working internationally:
https://www.gov.uk/guidance/charities-how-to-manage-risks-when-working-internationally
https://www.gov.uk/guidance/safeguarding-duties-for-charity-trustees#working-overseas
Risk management (& risk register template):
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_da
ta/file/589944/CC26.pdf
Wales Safeguarding app:
https://www.safeguarding.wales/
Reporting Serious safeguarding incidents:
https://www.gov.uk/guidance/how-to-report-a-serious-incident-in-your-charity
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_da
ta/file/752170/RSI_guidance_what_to_do_if_something_goes_wrong_Examples_table_deci
ding_what_to_report.pdf
Charity Commission Faith Outreach Team: faithoutreach@charitycommission.gov.uk
Scottish Charity Regulator (OSCR):
https://www.oscr.org.uk/guidance-and-forms/safeguarding-guidance-keeping-vulnerablebeneficiaries-safe/charity-trustees-duties/
Cross border guidance from OSCR:
https://www.oscr.org.uk/guidance-and-forms/cross-border-charity-regulation-in-scotland/
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Reporting notifiable events:
https://www.oscr.org.uk/news/oscr-encourages-more-charities-to-come-forward-withnotifiable-events/
https://www.oscr.org.uk/media/2155/2016-03-15_guidance-for-notifiable-events_webversion.pdf
Trauma-informed support for adult survivors of child abuse:
https://www.gov.scot/policies/child-protection/supporting-child-abuse-survivors/
Charity Commission Northern Ireland:
https://www.charitycommissionni.org.uk/charity-essentials/safeguarding-resources/
Reporting serious safeguarding incidents:
https://www.charitycommissionni.org.uk/media/1514/20190710-serious-incident-reportingguidance-v30.pdf
Thirtyone:eight resources:
Spiritual abuse:
Training: https://thirtyoneeight.org/training/webinars/spiritual-abusewebinar/?subject=understanding+spiritual+abuse&eventtype=webinar&page=1
Escaping the Maze of Spiritual Abuse book: https://thirtyoneeight.org/escaping-the-maze
Safeguarding in an international context:
Training: https://thirtyoneeight.org/training/webinars/safeguarding-in-an-internationalcontext/?subject=international+context&eventtype=webinar&page=1
International audit tool: https://thirtyoneeight.org/our-services/international-child-protection/
International research report: https://thirtyoneeight.org/news-and-events/publications/icwresearch-report/
Safer recruitment:
safer recruitment training: https://thirtyoneeight.org/training/advanced-level/safer-recruitment/
Reviews:
Emmanuel Church Wimbledon review: https://thirtyoneeight.org/get-help/independentreviews/jonathan-fletcher-review/
The Crowded House review: https://thirtyoneeight.org/get-help/independentreviews/crowded-house-review/
Whistleblowing:
Protect: https://protect-advice.org.uk/
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NSPCC whistleblowers helpline: https://www.nspcc.org.uk/keeping-children-safe/reportingabuse/dedicated-helplines/whistleblowing-advice-line/
Managing allegations:
Office for Civil Society – guidance on handling safeguarding allegations in a charity:
https://safeguarding.culture.gov.uk/
Children England:
Everyone’s Business Safeguarding for Trustees:
https://www.childrenengland.org.uk/everyones-business-safeguarding-for-trustees
Bond:
Developing and Modelling a Healthy Safeguarding Culture Toolkit: https://safeguardingtool.bond.org.uk/
NCVO:
Lead trustee for safeguarding: https://knowhow.ncvo.org.uk/safeguarding/checklists-trainingand-other-support/specialist-guides/safeguarding-for-trustees/lead-trustee-for-safeguarding
NSPCC:
Safeguarding lead role description template: https://learning.nspcc.org.uk/researchresources/templates/nominated-child-protection-lead-role

Appendix:
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