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Our biblicalmandate

‘Speak outon —

behalf of the

voiceless, and for
the rights of all
who are
vulnerable.’

Proverbs31:8 cep

Core course content
and learning objectives

Module 1 Module 2

The safeguarding task Signs, indicators and
and legal framework the effects of abuse
Module 3 Module 4

Responding to concerns Safeguarding culture
and taking action and safer practice




Module 1:
The safeguarding task and the
legal framework

In this module we will explore:

« Shifts in understanding and terminology
« Legislation and guidance
« What is abuse and who are the perpetratos?

« Our approach to safeguarding

Safeguarding landscape

S/ N

1960’s 1970's 1980’s 1990's Present
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Where are we now?

Think for aminute about what you see
and hear in the media. What is
influencing the safeguarding
landscape?

+ Historical Institutional Abuse Inquiry

+ Adult survivors of abuse speaking out

+ Comprehensive research and data
« Social media, advanced technology

and communication

03/11/2020

Safeguarding is everyone's
business

« “For faith-based organisations,
getting this right can be
challenging but it must be at the
heart of everything they
do. Recognising the risks and
understandingthat abusers can
hide in plain sight is more than a
tick-box exercise, it’s about
culture and behaviour”

» Paul Burstow, Chair SCIE

Legislation and guidance

Co-operating to

Safeguard Children and Safeguarding Vulnerable
Young People in Northern Groups Act 2006

Ireland 2017

Chidren Act 1989 and Safeguarding  Board
2004 Act (NI) 2011




Categories ofabuse

o
.
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Additional considerations

+ Online crimes and abuse

« Child Sexual Explaitaion (CSE) and tafficking

« Child Crimina Exploitation (CCE)

« Domestic abuse (including coercion and control)
« Child Abuse lirked to Faith or Belief (CALFB)

+ Radicalisation

« Self harm

« Gender identity

Who should we be
concerned about?

* When you think about abuse, who do you think are the perpetratos?
* What sort of people abuse children?

A




Perpetrators ofabuse

+ Rarely strangers

+ Male and female

+ Children and aduts

+ People in positions of trust

« All backgrounds, faithand cultures

Anyone can be a perpetrator of abuse but not everyone

is!
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Healthy Safeguarding Culture

Safeguarding as the comersine of your organisation.

Firm commitment to play your part.

Maintain a sense of perspective.

Be prepared to “Face the Unthinkable’.

Be aware of your own limitations

Any questions?




Module 2:
Signs, indicators and
effect of abuse

In this module we will explore:

« Significant ham

« Signs and indicators of abuse

« The challenges of identifying abuse
« Grooming and the power of secrets

+ Long term effects ofabuse
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Significant harm

+ A singletraumatic evente.g. violent assault or;
« A series ofevents, bath acute andlong standing.
+ Context of the wider family environment.

« Any additional needs such as a disability, medical
condition or communication imparment.

« Parent/carer's capacity to meet child’'s needs.

Signs, indicators and the effects
of abuse

Children will be children. They cangetall sorts of ailments,

bumps, scratches, bruises and even broken bones through
the natural course oflife.

Poor mental hedthinchildren is on theincrease with reports
of self-harm, anxiety and depression becominga major

issue.

When should alarm bells ring or what might cause
suspicions?

Case scenarios

Read/listen to the case scenario given to you by your
trainer:

* What, if any, are the indicators or signs of abuse?

« Can you identify the category/categories of abuse?

« What would your initial thoughts or concems be?
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Scenario 1 - George

George is 7. He has been attending your church with his Grandma
and Grandad, Mrand Mrs Brown, for several weeks. Mr and Mrs
Brown are long-standing members of the church. Mrs Brown
volunteers in the Sunday school with the children. Last week, whilst
Mrs Brown was on duty in the Sunday school, George and some
other children were running around at the end of the session waiting
for parents to collect them. George declared he was hot and pulled

his jumper off. There were noticeable bruises on both arms. Mrs

Brown ran over to him quickly and barked, ‘put your jumper back on!"
A worker then saw Mrs Brown take George aside and tell him quietly
that he must always keep his jumper on.

Physicalabuse

Hitting, shaking, throwing, paisoning, buming,
scalding, drowning, suffocating or atherwise
causing physical harmto a child.

+ Injuries not consistent with an explanation
« Injuries to unexposed parts of the body
« Lackof medical atenionuntreated ilinesses

Physicalabuse vs discipline

» No such thing as perfect parents.
+ Remember the biblical mandate.

+ A physical injury due to harsh physical discipine may trigger a
statutory investigation.
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Scenario 2 — Noah & Jack

Noah and Jack are twins aged 2, the youngest of 5 siblings. The other
children are aged 16, 9 and 5. As a family they are very well known to
the church. Both the parents, Jim and Sally, were actively volunteering
in the church until last year when they separated. Sally says that Jim,
‘just left and she has no idea where he has gone’. You have noticed a
significant change in all of the children but a creche worker has

reported particular concerns about Noah and Jack, stating that they
have been coming to the creche wearing dirty clothes, they are very
smelly and that during snack time, they are stuffing biscuits into their
mouth, aways asking for more when they have finished.

Neglect

Persistent failure to meeta child’s basic
and/or psychological needs, likely to resuit in
the serious impairment ofa child’s health or
development. This may also include neglect
of the unborn child

+ Under nourishment
« Failing to thrive
+ Failing to prevent achild from harm

Scenario 3 - Grace

Grace is 15, she attends youth club on a Thursday night. She is a quiet
and shy girl and only ever talks to one other girl whom she knows from
school. During an adult-led group discussion, the topic is about Jesus’
love. As the young people share, Grace starts to cry and runs out of the
room. A worker goes after her and then Grace shares, ‘How can Jesus
love me? My family doesnt even love me. They say | am ugly and fat
and they laugh when my younger brother calls me stupid. | think they
just hate me and wish | was never born." Grace goes on to tell you that
she tried to take an overdose but when that didnt work, she started to
cut her arms.

03/11/2020
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Emotional

Persistent emotiond ill-treatment ofa child such as @

to cause severe and persistent adverse effects on
his/her emotional development.

« Conveying to children they are worthless, unloved
or inadequate.

« Inappropriate expectations for their age or
development.

« Causing chidren tofeel frightened or in danger.

Scenario 4 - Tunde

Tunde is 10 and lives with his mum. He does not have any brothers or
sisters. He comes to church sporadically on a Sunday but every school
holiday he always attends the church holiday club. You know that his mum
does ful-time shift work at the local shop. Sometimes her shifts are in the
evening so she often asks her brother to come and babysit. During the
Easter holiday club, you overhear Tunde talking to another boy of a similar
age, showing off a brand new mobile phone and saying that his uncle gave it
to him. Near the end of the session, the other boy tells a worker that he saw
lots of naked pictures of Tunde on the phone and that it makes him feel
worried because his mum has told him that we should never take naked

pictures of ourselves because bad people might get hold of them.

Sexual

Forcing or enticinga child or young person to take

part in sexual activities, whether or notthe childis
aware of what is happening.

« Any sexual physical contactor touching.

« May involve children looking at adult sexual
content.

+ May involve children having their photo taken or
being filmed for the production of abuse images.

03/11/2020
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Thechallenges of
identifying abuse

« We live in a multi-cultural society.
« Families live and parent differently.
« The impact or implications for disabled children or children with

additional needs.
« It's essentid tounderstand the families with whom we work.

+ We must never justfy abuse or harmful aciions of others.

Coffee break

Coffee break

5:00

12
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Grooming

Take a few minutes to
consider the following:

* When you hear the word grooming,
what comes to mind?

« Do you think some children and young

people are more vulnerable to being

groomed than others?

Grooming

« Identifying vulnerable children.

« Befriending the network around the child.

« Building ‘special, often exclusive relationships.

+ Physical contactwhich increases over time.

+ On-line grooming.

Online grooming

« Befriending with aview toillintent.

+ Predominantly results in sexual harm.

* The grooming process is often much quicker online than offline.

« Offenders may seek toelicit personal information or images.

13



The power of secrets: why
peopledon’ttell?

* Theymay have tried before.
« Scared of the consequences.
* Think they are to blame or that it's ‘normal’.
+ Feel embarrassed and ashamed.
 Fear they may split the family apart.

Long term effects

« The effects of ause canlast for many years.

+ Children may grow up finding itdifficult to trustor
interact with peers and adults well.

« Forgiveness is notan easy conceptfor children.

Any questions?

03/11/2020
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Module 3:
Taking action

In this module we will explore:

« The importance of understanding your unique role
« The role of the safeguarding coordinator
« How to respond to concems, suspicions or adisclosure of abuse

« The role of the statutory authorities

Youruniquerole

* Position of Trust

« Only port of call for a child or young person
* You may witness or hear something untoward.
« Every situation will be dfferent.

« Always think, which hatare you wearing?

03/11/2020
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Accountability

Consider your church/
organisationa structure:

Are there clear lines of accountahility in
relation to safeguarding?

Ultimately, where woud the final
responsibility rest if something goes
wrong?

Therole of the safeguarding
coordinator

« First port of call.

« Ensure that appropriate policies exist.
* Have contact details of key organisations and helplines.
* To be an advocate/voice for children and young people.

« To liaisewith the statutory authorites.

Responding to concerns &
suspicions ofabuse

Some factors may add an additional layer of
complexity and can sometimes create a dilemma:

Age of the child.
Dependence onsde carer.

Additional learning, social or communication needs.

Needs assistance with personal care.

Isolated living conditions.

03/11/2020
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Receiving a
disclosure

03/11/2020

Responding to disclosures

Don’t ask questions - simply reflect back.

Show acceptance and keep calm.

Don’t promise confidentiality.

Wirite detailed nates as soon as possible.

Pass information onto your safeguarding coordinator.

Get help and support for yoursetf.

Don’t be tempted to investigate concerns yourself.

RECOGNISE, RESPOND, RECORD, REPORT
REFLECT

17



Theroles & responsibilities of
the statutory authorities

«Children’s Social Work Senices
+Adult Social Work Senices
«Safeguarding Board for Northem Ireland (SBNI)
«Police Senice of Northern Ireland (PSNI)

«Child & Adolescent Mental Health Service (CAMHS)
«Independent Guardian

*Northem lIreland Guardian ad Litem Agency

Discussion

Return to the case study you
explored in Module 2.

Begin to unpack this a little further
and think about how you might
respond, what action you might take
and who might you speak to.

Scenario 1

George is 7. He has been attending your church with his Grandma and
Grandad, Mr and Mrs Brown, for several weeks. Mr and Mrs Brown are
long-standing members of the church. Mrs Brown volunteers in the
Sunday school with the children. Last week, whilst Mrs Brown was on
duty in the Sunday school, George and some other chidren were
running around at the end of the session waiting for parents to collect
them. George declared he was hot and pulled his jumper off. There
were noticeable bruises on both arms. Mrs Brown ran over to him
quickly and barked, ‘put your jumper back on!" A worker then saw Mrs
Brown take George aside and tell him quietly that he must always keep
his jumper on.

03/11/2020
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Scenario 2

Noah and Jack are twins aged 2, the youngest of 5 siblings. The other
children are aged 16, 9 and 5. As a family they are very well known to
the church. Both the parents, Jim and Sally, were actively

volunteering in the church until last year when they separated. Sally
says that Jim, ‘just left and she has no idea where he has gone’. You
have noticed a significant change in all of the children but a creche
worker has reported particular concerns about Noah and Jack, stating
that they have been coming to the creche wearing dirty clothes, they
are very smelly and that during snack time, they are stuffing biscuits
into their mouth, always asking for more when they have finished.

Scenario 3

Grace is 15, she attends youth club on a Thursday night. She is a quiet
and shy girl and only ever talks to one other girl whom she knows from
school. During an adult-led group discussion, the topic is about Jesus’
love. As the young people share, Grace starts to cry and runs out of the
room. A worker goes after her and then Grace shares, ‘How can Jesus
love me? My family doesnt even love me. They say | am ugly and fat and
they laugh when my younger brother calls me stupid. | think they just hate
me and wish | was never born.” Grace goes on to tell you that she tried to
take an overdose but when that didn't work, she started to cut her arms.

Scenario 4

Tunde is 10 and lives with his mum. He does not have any brothers or
sisters. He comes to church sporadically on a Sunday but every
school holiday he always attends the church holiday club. You know
that his mum does full-time shift work at the local shop. Sometimes
her shifts are in the evening so she often asks her brother to come and
babysit. During the Easter holiday club, you overhear Tunde talking to
another boy of a similar age, showing off a brand new mobile phone
and saying that his uncle gave it to him. Near the end of the session,
the other boy tells a worker that he saw lots of naked pictures of Tunde
on the phone and that it makes him feel worried because his mum has
told him that we should never take naked pictures of ourselves
because bad people might get hold of them.

03/11/2020
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Any questions?

Module 4:
Safer practice

In this module we will explore:

« Policies and procedures

* Codes of conduct

* Working with those who may pose a risk

« Safer recruitment

« Support for workers

20



Policy, procedures, codes
of conduct

* A safeguarding pdicy is an essential document.

« Policies and procedures shoud reflect the nature of
the work specific o YOUR churchorganisation.

« Codes of Conduct set out the way everyone should
work and behave in their role.

Accountability

03/11/2020
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Accountability

Is a personal responsibility.

Always ensure you know towhom you are accountable.

Be transparent inall youdo.

Keep team members/line managers infomed of your
whereabouts and acivities.

Debrief and record your actions.

Working with those who
may pose a risk

Regular members of the congregation or known
offenders.

Covenant of Care/supervision contract

Designated pastoral care and oversight.

Liaison with outside agencies if appropriate.

More is covered in our Advanced Course —

Assessing and Managing Risk

Saferrecruitment

Applcation
/ forms \

Role Profles

/

More is covered in our Full Day Advanced

Course - Safer Recruitment for Churchesand
Faith Based Charities

03/11/2020
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Support for workers

« Training . . .

Teamwork

« Time to talk and debrief m 0

And finally

6
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Any questions?

Summary and key messages

+ Safeguarding is everyone's responsibility.

+ There is no immunity.

« Everyone needs foundational awareness of abuse.
« Safeguarding coordinators/leads play a key role.

« It's essential to develop a safeguarding culture across the whole
organisation.

+ Getting it right is a journey.

If there’s one thing I've
learnt...

03/11/2020
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Your feedback is
important to us!

Please complete the online
feedback form which will
be emailed to you - thank

you!
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