	
	
	



	
	
	








Model International Safeguarding Policy
Template

March 2025 How to use this document:

This template document is to be read in conjunction with Thirtyone:eight Model International Safeguarding Policy Guidance Notes and the online Knowledge Hub (accessed here Knowledge Hub). N.B you will need membership login details to access this. Currently the Knowledge Hub covers legislation and best practice information within the UK. If you are an organisation based in the UK, but predominantly carry out work overseas, you are required to give due regard to both domestic and international requirements, the Knowledge Hub will offer you the mandated foundation to start with.

If you are an organisation/charity/NGO predominantly located and operating outside of the UK, the Knowledge Hub will be a useful reference and example of good practice that we would encourage you to follow (as far as possible  with due regard to your national/local policies and legislation) when working with children, young people and adults at risk in your own national/regional/local contexts.

If using the Thirtyone:eight template to create your policy, please add the following statement as a footer ‘Policy created using the Thirtyone:eight Model International Safeguarding Template’ and save it as your own policy, before adding to your website. Please do not upload the empty Thirtyone:eight template. 

Member organisations may copy and reproduce any part of this template but should always reference Thirtyone:eight as the source. Use of this material should not be taken as an endorsement of an organisation’s policy. 

[bookmark: _Hlk192677044][bookmark: _Hlk192677045]Please note the Thirtyone:eight phone number from the website is blocked for callers outside of the UK. For those outside of the UK, the International Helpline can be contacted on tel. (+44) 01322 517817, or helpline@thirtyoneeight.org.


Section 1 
Details of organisation
Name of Organisation:

Address: 

Tel No:	

General Email address:                  

Senior Leader Name:

Senior Leader Contact Telephone / Email:

Safeguarding Lead (UK) Name:

Safeguarding Lead Telephone / Email:

Deputy Safeguarding Lead Name: 

Deputy Safeguarding Lead Telephone / Email: 

Safeguarding Lead (On-Field) Details:  

Membership of Umbrella Organisation: 

Umbrella organisation Safeguarding Officer Details:

Charity Number:	

Company Number: 

Regulators:

Insurance Company:

Brief description of organisation and activities with children and adults who have care and support needs:


[bookmark: _Hlk192680592]Alternative Format 

Include here where to find an Alternative Format of the policy document, if there is one. It is important that this policy is accessible and applicable to those the organisation is serving, as well as its workers and volunteers, particular if factors such as language or literacy ability can be a barrier. 

An example of an alternative format can be found here:  Community Based Safeguarding Visual Toolkit - InterAction, or AI can be a helpful tool in achieving this. 
Section 2: Governance and Leadership 
Our Commitment
As a Leadership we recognise the need to provide a safe and caring environment for children, young people and adults. We acknowledge that children, young people and adults can be the victims of physical, sexual and emotional abuse, neglect, and additional types of abuse. 

We accept the UN Universal Declaration of Human Rights and the International Covenant of Human Rights, which states that everyone is entitled to “all the rights and freedoms set forth therein, without distinction of any kind, such as race, colour, sex, language, religion, political or other opinion, national or social origin, property, birth or other status”. We also concur with the Convention on the Rights of the Child which states that children should be able to develop their full potential, free from hunger and want, neglect and abuse. They have a right to be protected from “all forms of physical or mental violence, injury or abuse, neglect or negligent treatment or exploitation, including sexual abuse, while in the care of parent(s), legal guardian(s), or any other person who has care of the child.” As a Leadership we have therefore adopted the procedures set out in this safeguarding policy in accordance with statutory guidance. We are committed to build constructive links with statutory and voluntary agencies involved in safeguarding.

A model safeguarding statement can be found in APPENDIX 1.

The policy and any attached practice guidelines are based on the ten safeguarding standards published by Thirtyone:eight Our Ten standards | Thirtyone:eight 

The leadership recognises its accountability to the community in which we are based and commits to ensuring that all of our activities contribute to the wellbeing of that community and do not place anyone at further risk.  The leadership commits to the Core Humanitarian Standards of humanity, neutrality, impartiality, and operational independence and recognising the vulnerabilities of where we operate. We also adhere to the principle that our organisation will do no harm.   

The Leadership undertakes to: 
· Endorse and follow, in the principles of protection and non-discrimination enshrined in international conventions outlined above.
· Assess all our activities and new initiatives in a community context to ensure that they do not have a negative impact on the safety of children or adults at risk in our community – or cause unintended consequences that makes some groups less safe. 
· Appoint a safeguarding lead to identify and support the protection of children and adults with care and support needs.  In large global organisations this may mean a central safeguarding lead and regional or national field safeguarding officers.
· Train our staff and all those who work for us on how to uphold those principles and what to do if they have concerns about the safety or welfare of a child or adult.  
· Ensure that we offer a welcoming and inclusive environment to all members of the community


Role of the Designated Safeguarding Lead

Clearly state details of the role of the Safeguarding Lead (and ideally their deputy) of your organisation, in order that all are aware of this. The role of the Safeguarding Lead may include:

· Preparing the safeguarding policy and making sure it is communicated, put into practice, and reviewed at least once a year.
· Ensuring safeguarding procedures are followed.
· Ensuring everyone understands the signs and indicators of abuse in children and adults.
· Raising awareness of safeguarding within the organisation. especially who people should go to if they have any concerns. 
· Acting as an advocate on behalf of children and adults in need of protection.
· Arranging and making sure workers and leaders have appropriate safeguarding training 
· Keeping records relating to safeguarding concerns.
· Supporting with the safer recruitment of workers.
· Regularly informing the Leadership on current issues and good practice. This could also include reporting to Management Board / Trustees on a regular basis about any safeguarding matters. This does not include specific details about a safeguarding incident (as this information may have to remain confidential) but e.g. safeguarding audits, policy reviews, additional guidance. 
· Keeping the contact details and process for contacting local Social Services up to date.
· The Safeguarding Lead must be consulted with if a safeguarding incident arises within the organisation. 
· Reporting concerns to the statutory authorities and working with them and other agencies.
Further information can be accessed from the Knowledge Hub here: The Safeguarding Lead

[bookmark: _Hlk192681431]Role of the On-Field Safeguarding Lead

We recommend appointing both a UK Lead and an On-Field Lead, who may also be known as a Safeguarding Champion, or similar. The policy needs to be clear about the split of responsibilities between these two roles, which will differ from organisation to organisation. The time differences may also need to be highlighted within your policy, should this have an impact on reporting. 

Charity Regulator Guidance
It is important that you are aware of the responsibility as an organisation to report to the relevant charity regulators (depending on where your charity operates) in the UK. Please choose from the following options to include in your policy based on your context:
· England and Wales [Charity Commission] – How to report a serious incident in your charity - GOV.UK 
· Reporting Serious Incidents [RSI] Northern Ireland [the Charity Commission for Northern Ireland] New guidance on serious incident reporting | The Charity Commission for Northern Ireland
· Scotland [Office of the Scottish Charity Regulator, OSCR] – OSCR | Raise a concern

Governance

[Name of organisation’s] governance board/board of trustees is appointed to have independent authority and legal responsibility. This includes having a critical role in decision making and compliance as well as setting the values, standards and behaviours of the organisation.

The governance board/board of trustees will have overarching responsibility for safeguarding within the organisation, including referring to the relevant charity regulator.

[Add in specific information on the charity regulators from the guidance notes based on the context that your organisation operates in]

The following Safeguarding Policy and Statement aims, to not only meet the requirements of ensuring a safe environment for those accessing activities in our organisation but to also build an open culture where:

· those who lead do so by example,
· are committed to the safeguarding of all
· those that work or volunteer are safely recruited and trained for their roles.
· there are accountability structures
· with codes of conduct
· the values of the organisation are embedded in its day-to-day actions and behaviours of its people
· and there is open communication




Section 3: Prevention 

Understanding Abuse and Neglect 
Defining child abuse or abuse against an adult is a difficult and complex issue. A person may abuse by inflicting harm or failing to prevent harm. Children and adults with care and support needs may be abused within a family, an institution or a community setting. Very often the abuser is known or in a trusted relationship with the child or adult.

In order to safeguard those in our organisations we adhere to the UN Convention on the Rights of the Child and have as our starting point as a definition of abuse, Article 19:
1. States Parties shall take all appropriate legislative, administrative, social and educational measures to protect the child from all forms of physical or mental violence, injury or abuse, neglect or negligent treatment, maltreatment or exploitation, including sexual abuse, while in the care of parent(s), legal guardian(s) or any other person who has the care of the child.
2. Such protective measures should, as appropriate, include effective procedures for the establishment of social programmes to provide necessary support for the child and for those who have the care of the child, as well as for other forms of prevention and for identification, reporting, referral, investigation, treatment and follow-up of instances of child maltreatment described heretofore, and, as appropriate, for judicial involvement.

Also for adults the UN Universal Declaration of Human Rights with particular reference to Article 5: No one shall be subjected to torture or to cruel, inhuman or degrading treatment or punishment.

Detailed definitions, and signs and indicators of abuse, as well as how to respond to a disclosure of abuse, are included here in our policy, as an appendix. This policy is in line with the following legislation: [Add in here]

Safer Recruitment 
The Leadership will ensure all workers will be appointed, trained, supported and supervised in accordance with government guidance on safe recruitment. This includes ensuring that:
· There is a written job description / person specification for the post
· Those applying have completed an application form
· Those short-listed have been interviewed
· Safeguarding has been discussed at interview
· Written references have been obtained, and followed up where appropriate
· Qualifications where relevant have been verified
· A suitable training programme and induction is provided for the successful applicant
· The applicant has completed a probationary period.
· The applicant has been given a copy of the organisation’s safeguarding policy and knows how to report concerns.
· Where the country of nationality for the prospective employee provides a system of credible background checks or access to police checks for the purposes of employment – helping to demonstrate a person’s safety and suitability to work with children or vulnerable adults - these have been obtained.    For example, for UK nationals working overseas with contact with children it is possible to ask them to apply for an International Child Protection Certificate. For local staff, references should be available from local police agencies and any consideration should be given to what such records may or may not show. 
· Successful applicants are expected to sign a Code of Conduct outlines the standards of behaviour expected of themselves or others.

Safeguarding on Overseas Trips and Field Visits

Field experience includes all types of trips which involves travel to an overseas office or project which includes face-to-face interaction with project participants, children and adults. This activity increases risk of potential harm.  This includes all short-term visits. Participants in all trips are subject to satisfactory completion of all vetting processes that will be undertaken. Such requirements include:
· A background check is undertaken and evidenced.
· Signed code of conduct
· Two references
· Briefing/ training on safeguarding expectations and processes that includes cultural considerations
· Briefing will include policy on the use of photographic material

Safeguarding Culture and Training
The Leadership is committed to on-going training and professional development in relation to child and adult safeguarding. We believe in a partnership approach to safeguarding, underpinned by a shared culture and values base, in line with the local context. To do this the leadership will seek to draw on both formal and informal support for this within the community to ensure it is deep rooted.  We aim to have policy and practice that is robust and accessible within the country(ies) where we work, and that also meets UK standards for organisations working overseas. 
All our workers will receive regular inputs about how to recognise signs of abuse and how to handle concerns in relation to protection and safeguarding.
The Leadership will also ensure that children and adults at risk are provided with information on where to get help and advice in relation to abuse, discrimination, bullying or any other matter where they have a concern.
All workers will be issued with a code of conduct that outlines acceptable behaviour towards children, young people and adults at risk and will be given clear expectations about what is expected of them both within their job role and outside the work environment.  They will also receive regular support and further training as necessary.    

Practice Guidelines 

As an organisation working with children, young people and adults with care and support needs we wish to operate and promote good working practice. This will enable workers to run activities safely, develop good relationships and minimise the risk of potential harm or abuse and false or unfounded accusations.

We have specific good practice guidelines for every activity we are involved in, and these are attached or in the appendices. Our practice guidelines reflect the nature of the activities we offer. General practice guidelines apply across all areas of our work. These may be found in the appendices at the end of the policy. There are also specific guidelines that apply to individual activities such as children’s work, health care projects (list your specific activities here). 

For some activities you will need specific forms, e.g. consent forms, risk assessments etc.

The relevant forms can be found in appendix #.

Management of Workers – Code of Conduct

As a Leadership we are committed to supporting all workers and volunteers and ensuring they receive support and supervision. All workers and volunteers have been issued with a code of conduct for supporting children, young people and adults with care and support needs, and will be given clear expectations about what is expected of them both within their role and outside of their role. They will also receive further training as necessary. 

The code of conduct can be found in appendix #.

As well as a general code of conduct for workers we also undertake to specifically consider how all of our activities might impact on children and on adults at risk in the community in which we are based.  For example, if we are running an activity for children we will carefully risk assess its impact on them in the context of their family and community needs and expectations – considering whether their families agree with their participation, whether the children are needed at home and what impact might their participation have on them.  








Section 4: Working in Partnership 

The diversity of organisations and settings means there can be great variation in practice when it comes to safeguarding children, young people and adults with care and support needs. This can be because of cultural tradition, belief and religious practice or understanding, for example, of what constitutes abuse.

We therefore have clear guidelines with regards to our expectations of those with whom we work in partnership, whether in the UK or globally. We will discuss with all partners our safeguarding expectations and have a partnership agreement for safeguarding (please see appendix #). 

This could include some of the following considerations:

1. Requesting a copy of their policy 
2. Confirmation that their workers are safely recruited and trained appropriately
3. Appropriate safe working arrangements (e.g. risk assessments, appropriate interactions online and offline) 
4. Reporting protocols on safeguarding concerns or incidents, both at a local level where appropriate and also with commissioning organisations (and regulatory bodies in relevant countries especially if beneficiaries have suffered harm). 

It is also our expectation that any organisation using our premises, as part of the letting agreement will have their own policy that meets our safeguarding standards.

We believe good communication is essential in promoting safeguarding, both to those we wish to protect, to everyone involved in working with children and adults with care and support needs and to all those with whom we work in partnership. This safeguarding policy is just one means of promoting safeguarding.











Section 5: Responding to Concerns

Under no circumstances should a worker or volunteer carry out their own investigation into an allegation or suspicion of abuse. The person in receipt of disclosures, allegation or concern of abuse should report concerns as soon as possible to:

Name: (hereafter the "Safeguarding Lead")
Tel:
Email:

The above is nominated by the Leadership to act on their behalf in dealing with the disclosure, allegation or concern, including referring the matter on to the statutory authorities.

In the absence of the Safeguarding Lead or, if the concerns in any way involve the Safeguarding Lead, then the report should be made to:
Name: (hereafter the "Deputy Safeguarding Lead")
Tel:
Email:

If the concerns implicate both the Safeguarding Lead and the Deputy Safeguarding Lead, then the report should be made in the first instance to:
Name: (hereafter the “Safeguarding Trustee”)
Tel:
Email:

The worker or volunteer should record the disclosure, allegation or concern onto the cause for concern form and share this with the Safeguarding Lead / Safeguarding Deputy or Safeguarding Trustee as soon as possible. Please see a copy of the cause for concern form in the appendix. 

Being victim-focused includes telling them explicitly the next steps being taken after they have made a disclosure, in order to increase their sense of autonomy and control. E.g. Stating what actions will be taken and how and when they will be kept updated. It could be sufficient to say the investigation is ongoing and to ensure wellbeing support and pastoral care is given. 

The Safeguarding Lead may first ring the Thirtyone:eight helpline for advice (NB the International Helpline for those ringing from outside the UK is tel. (+44) 01322 517817). Based on the concern, they may then then contact the relevant statutory services.

[Please add a relevant list of organisations details for the context your organisation operates in and add in the relevant details for your local services].

The Safeguarding Lead may need to inform others depending on the circumstances and/or nature of the concern, such as:
· Chair of Trustees or trustee responsible for safeguarding who may need to liaise with the insurance company or the charity regulator (Charity Commission for England and Wales, Charity Commission for Northern Ireland or Office of the Scottish Charity Regulator) to report a serious incident/raise a concern (Scotland).
The role of the safeguarding Lead/Deputy Safeguarding Lead is to collate and clarify the precise details of the allegation or suspicion and pass this information on to statutory agencies who have a legal duty to investigate.

Concerns must not be discussed with anyone other than those nominated above. A written record of the concerns should be made in accordance with these procedures and kept in a secure place. The absence of the Safeguarding Lead or Deputy Safeguarding Lead should not delay referral to the statutory services, the police, or taking advice from Thirtyone:eight. 

The Leadership will support the Safeguarding Lead/Deputy Safeguarding Lead in their role and accept that any information they may have in their possession will be shared in a strictly limited way on a need-to-know basis. The leadership undertake to understand and map the local context so that they have a process for dealing with disclosures of abuse – albeit the actions will vary according to the case. In dealing with disclosure of abuse the leadership will ensure that they maintain confidentiality of reports made and that there are clear internal procedures around the reporting and recording of reports.

If the disclosure of abuse relates to a perpetrator outside the organisation the leadership will consider how they can support the future safety of the victim, access to care and support as well as access to justice. In the case of children this will focus on what is in the best interests of the child. In doing this the leadership will consider:

· The consequence of reporting to the formal authorities, whether there is sufficient confidence in the formal authorities that appropriate child and adult victim centred action will be taken and that victims will be safe. If there is concern (based on experience or evidence) that reporting to the formal authorities would place a child or adult victim at further risk this will not be done.
· The leadership will seek to make links with civil society organisations, NGOs or INGOs that may be available to investigate or act to protect a child or adult at risk. The leadership will draw upon their partnerships and their shared knowledge, expertise and insight on this issue locally where it is available. The safeguarding lead will determine if partner organisations or civil society organisations can help to support a local statutory safeguarding response or can help manage, support or advocate for an individual child or adult.
· The leadership will seek to understand what, if any, health services are available to the child or adult victim but check what protocols they operate under (is there mandatory reporting to law enforcement for example) to find out whether they offer confidential services and can be accessed.
· The leadership will assess what community justice structures exist and whether these tend to provide advocacy for vulnerable children or adults and result in safe outcomes.
· In cases where reporting to formal authorities would not be safe, the leadership will seek to establish if there is an informal local mechanism, e.g. village community leaders, through which allegations of abuse can be addressed.
When an organisation has concerns about harm or abuse against an adult they should consider supporting as above, also ensuring that they put the wishes of the individual at the heart of any decisions or actions in line with the principles of adult safeguarding. The adult victim may chose not to accept support or to do so only conditionally and this should be respected provided they have the freedom and capacity to make that choice.

Allegations against Workers

Where allegations of abuse are made against members of staff or volunteers working for the organisation the leadership undertake an internal investigation. The leadership recognises that some staff may pose a risk to children or adults at risk – and this may be deliberate attempts to harm them, or may be as a result of lack of understanding of appropriate care, interaction and boundaries.

The leadership will ensure they have a trained person (usually the safeguarding lead or their deputy) to investigate allegations against staff members or volunteers. If, however, there is a conflict of interest which means that this person is well known to the subject of complaint or the person making the accusation (or there is any question of professional rivalries, prejudices or conflict) this person will not conduct the investigation. The leadership must find an independent person to conduct the investigation in such cases. 
The investigation will involve:
· Gathering information to undertake an initial assessment to determine; the scope of the investigation (what aspects of law or policy have been violated) clarifying the allegations and deciding who will investigate and broadly how it will be investigated (establishing Terms of Reference). 
· Undertaking a plan for confidentiality to limit knowledge of the investigation and to ensure safe storage so that information shared with the investigator or their team is kept confidential and cannot be accessed by anyone outside the investigation.
· Undertaking a risk assessment to plan what measures are needed to keep victims safe (e.g. assessing whether there may be reprisals either from the subject of the allegation or others) and what can be done to prevent this. Also making an assessment of whether any interim measures are needed to keep children or adults who may be vulnerable, safe from the subject of the allegation.
· Agreeing a timeframe for activity and key interviews/ evidence to be gathered. 
· Undertaking the investigation and producing a report with outcome findings 

This internal investigation will involve gathering evidence and interviewing witnesses and making a judgement about any allegation. Safeguarding allegations are at times difficult to prove or disprove one way or another and the investigators may need to make a finding on the balance of probabilities. The leadership commit to taking appropriate actions following the findings of such investigations and if there is evidence that a child has been abused the leadership will commit to dismissal of the individual.   
On conclusion of the investigation, we may need to consider if the allegation meets the threshold for reporting to the Charity Commission/OSCR/CCNI.
[bookmark: _Hlk190356940]
Whistleblowing 
Whistleblowing is intended to encourage and enable anyone to raise serious concerns without fear of victimisation, subsequent discrimination or disadvantage. Anyone can raise concerns about malpractice, wrongdoing and conduct of a person in the organisation via the Safeguarding Lead.
Whistleblowing information will be provided to new staff as part of the recruitment process.
Where possible their identity will remain confidential. Anyone wishing to disclose information should do so to their Line Manager in the first instance, or where this is not possible to a senior member of staff or Board member.
Please refer to the full Whistleblowing and Complaints Policy for more details. 



















Section 6: Wellbeing Support and Pastoral Care 

Supporting those affected by abuse 

The Leadership is committed to offering pastoral care, working with partners as appropriate, to support those who have been affected by abuse who have contact with or are part of the organisation. (see Guidance notes for more information). 

As previously stated, sharing with victims what the next steps will be after they have made a disclosure can increase their autonomy and control, even if it is to say that an investigation will be ongoing and you will ensure they are given support for their wellbeing. 



Working with those who may pose a risk
When someone attending the organisation is known to pose a potential risk to children, or adults with care and support needs; the Leadership will assess the risk of the individual’s engagement with the organisation. If it is deemed that they can engage with the organisation, the leadership will seek to make efforts to supervise the individual concerned and offer wellbeing support / pastoral care, but in its safeguarding commitment to the protection of children and adults with care and support needs, set boundaries for that person, which they will be expected to keep. These boundaries will be based on an appropriate risk assessment and through consultation with appropriate parties.  

















Further Resources


[You can identify relevant resources outlined within the Guidance notes to this model template, in line with the operations of charity/organisation]






















Adoption of the policy

This policy was agreed by the leadership and will be reviewed annually on:


Signed by: 						Position:


Signed by:						Position


Date:


A copy of this policy is also lodged with the following partnering organisations: 





























Appendices: (some examples)

· Leadership Statement [The statement is one which you can use on a noticeboard or on your website as it summarises your commitment to safeguarding and the policy document. Again, this needs to be personalised to your church or organisation and needs to be kept updated. A model version of this can be found in the downloads section of the Knowledge Hub]
· Definitions and Signs and Indicators of Abuse 
· Cause for Concern forms
· Code of Conduct
· Practice Guidelines
· Online Safety Policy (Whilst a separate policy, this can be attached or referred to. A model of this can be found in our Downloads Section of the Knowledge Hub)
· Flowcharts for action (Copies of these can also be found in the downloads section of the Knowledge Hub)
· Whistleblowing and Complaints policy
© Thirtyone:eight 2025. No part of this publication may be shared or distributed to any party outside of your organisation, without prior permission of the publisher.                                                               
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