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Introductions
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2.5 hours
short break

Link for slides and 
handbook

Webcam and 
microphones

Sensitive and 
confidential

Get support Chat facility

(+44) 01322 517817
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Safeguarding in an 
international context -

why now? 

Module 1
International Safeguarding

Current context and challenges

Module 2
Preventative Safeguarding

Policies and procedures
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Module 3
Responsive Safeguarding

Reporting, referring and barriers

Module 4
Building Capacity

Partnership, power imbalance and healthy 
culture

Module 1:                    
International 
Safeguarding 
Context
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In this module:

Various legal frameworks

Charity Regulator guidance

Inherent challenges

Legal frameworks
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Legal frameworks

“Safeguarding is the responsibility of organisations to 

make sure …[they] do no harm.” 

BOND (online)

Legal frameworks:
Who are we safeguarding?

• Beneficiaries

• Workers 

• All who come into contact with the charity
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Legal frameworks:
Terminology

• SEAH: Sexual Exploitation, Abuse & Harassment

• PSEA: Protecting from Sexual Exploitation & 

Abuse

Legal frameworks:
House of Commons International 
Development Committee

“…lack of robust safeguarding cultures & responses 
to allegations of abuse.”

2018 Sexual Abuse and Exploitation in the Aid Sector report
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“…entrenched power imbalances make it almost 
impossible for aid beneficiaries to challenge aid 

providers.”

Jan 2021 Update: Sexual Abuse and Exploitation in the Aid 
Sector report

Legal frameworks:
Learning from Oxfam

1. Lack of transparency

2. Lack of healthy culture

3. Workforce not empowered

4. No confidence in reporting systems

5. Risk under-valued

Charity Commission, Statement of the Results of an Inquiry - June 2019 
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Legal frameworks:
Lessons Learnt

1. Victims first

2. Commitment to Safeguarding

3. Organisational Culture

4. Empower others

5. Respond well

Survivor/victim voices

“…none of us wanted it to come to this. We believe in the organisation’s
work and are sad to see that its reputation is at stake.”

Former Staff. The New Humanitarian. Online, 2021
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Discussion: What are some of the challenges 
of safeguarding internationally? 

1. Think about your charity and area of work.  

2. Use the chat function to share your challenges 

and experiences. 

Legal frameworks:
International Conventions

1948 UDHR 

1979 CEDAW

1987 Convention Against Torture

1989 Convention on the Rights of the Child

2011 Council of Europe Convention on preventing and 
combating violence against women and domestic violence 
(Istanbul Convention)
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Legal frameworks:
Local (UK)
• 1989 and 2004 The Children Act (UK wide)

• 2003 Sexual Offences Act (UK wide)

• 2005 The Mental Capacity Act England (NI, Scotland and Wales have 

variations) 

• 2006 Safeguarding Vulnerable Groups Act

Legal frameworks:
Local (UK)
• 2020 Disclosure (Scotland) Bill

• 2007 Safeguarding of Vulnerable Groups (NI) Order

• 2014 The Care Act (England and Wales)

• 2007 Adult Support and Protection (Scotland) Act

• 2015 Adult Safeguarding: Prevention and Protection in 

Partnership (NI)
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Charity Regulator Guidance

The importance of governance structure.

Charity Regulator Guidance

• Uphold UK practices and standards 

• Take reasonable steps … as fully as possible

• Report to the UK serious incidents that occurs overseas
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Inherent Challenges

• Child Abuse 

• Missed school

• Gender-based violence and domestic abuse 

Inherent Challenges

• Furloughed staff

• Lack of field visits

• Reduced funding

• Increased technology use
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Any questions?

Break
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Coffee break 

Module 2:                    
Preventative 
Safeguarding
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In this module:

Policies and procedures

Safer Recruitment

Cultural competence

Policies and procedures

• Dialogue

• Terminology

• Compare worldviews

• Recognise their expertise
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Policies and procedures

• Commitment to Safeguarding

• Details

• Relevant laws

• Reporting procedures

• Responses

• Training

• Translation

Discussion: What policies might you need? 

1. Think about your charity and area of work.  

2. Share your challenges and experiences. 
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Policies and procedures:
Research findings

Less than ½ of respondents:

1. Had a full recruitment process

2. Signed a code of conduct

3. Received specific safeguarding training 

Policies and procedures:
Research findings

“There was no application process as we’re 

independent missionaries.”
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Policies and procedures:
Awareness and resources

• Clarify and manage expectations

• Risk assess trips and activities

Discussion: Assessing risk

1. Organisation X supports an orphanage project 

in Myanmar. They’re planning a short-term 

mission trip.  

2. Consider risks and risk reduction measures. 
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Safer Recruitment

Safer Recruitment

• Code of conduct

• Other workers

• Ongoing support and supervision
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Discussion: Images and personal data

Read the fictional case study. 

A worker for the charity concerned took the photo of the 

sisters and uploaded it to his personal social media 

account. 

Discussion: Images and personal data

Without your help, sisters 
Fatima and Joy Akello
will be separated and 
forced to leave their 
home in Port Bell.  

Since their aunt was 
killed in a car accident 
they have been 
hitchhiking into Kampala 
to beg to survive.  

Donate today!  
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Safer Recruitment:
Images and data

• Informed consent

• Respect and dignity

Cultural competence:
Training

• Abuse: Signs and indicators

• Full programme

• Understanding culture

• Preparation

• Recording/reporting
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Cultural competence:
Debrief

• Operational debrief

• Pastoral debrief

• Debrief between sending/host 

organisations

Cultural competence

• Own worldview

• Positive attitudes

• Gain knowledge

• Cross-cultural skills
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Empowering Communities 
to be agents for change

https://youtu.be/JcX32btTU48

Any questions?
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Module 1
International Safeguarding

Current context and challenges

Module 2
Preventative Safeguarding

Policies and procedures

Module 3
Responsive Safeguarding

Reporting, referring and barriers

Module 4
Building Capacity

Partnership, power imbalance and healthy 
culture
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I have learnt…..
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Safeguarding 
in an 

International
Context

Part 2

2.5 hours Slides & handbook Webcam & mics

Sensitive & 
confidential

Chat Get support

53

54



(+44) 01322 517817

Module 1
International Safeguarding

Current context and challenges

Module 2
Preventative Safeguarding

Policies and procedures
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Module 3
Responsive Safeguarding

Reporting, referring and barriers

Module 4
Building Capacity

Partnership, power imbalance and healthy 
culture

In this module:

Barriers to reporting

Responding, reporting, referring

Victims first

57

58



Barriers to reporting:
Insufficient feedback

• Feedback on the services we’re providing

• Anonymous options

• Voice of the child

Barriers to reporting:
Identify harm in unfamiliar settings

• In families

• In communities

• In organisations
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Barriers to reporting:
Different for each individual

• Children

• Women/men

• Those with disabilities

• Refugees

• Marginalised

• Workers

Discussion: Barriers to reporting

Your context:

What are the barriers to reporting for the groups 

you’re involved with?

61

62



Barriers to reporting

• Physical barriers

• Social barriers

Survivor/victim voices

““For people with disabilities who have been abused, the systems in 
place are completely inaccessible. There is no way for their voices to 

be heard.”

Victim, direct quote, Department for International Development. Online, 2019
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Barriers to reporting:
Overcoming the issues

• Raise awareness

• Beneficiary engagement

• Male and female peer roles

• Resource safeguarding measures

• Encourage joint working

Responding, reporting, referring

• Thresholds for reporting

• Non-recent allegations

• Clear processes

• For recording

• For reporting
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Responding, reporting, referring

• Staff training on responding well

• Work local

• Community awareness

• What is harmful

• What can be done?

Responding, reporting, referring:
Helpful mechanisms

• Phoneline

• Online

• Suggestion box

• Visual clues for safeguarding champions

• Instant messaging system
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UN video extract To Serve 
with Pride (1.30 minutes) ??

Responding, reporting, referring

69

70



Responding, reporting, referring:
Key principles

• Safety

• Informed consent

• Confidentiality

• Respect

• Local legal context

• Support

Break
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Coffee break 

Victims first

“… putting the victims’ or survivors’ needs at the centre.“

The Foreign, Commonwealth and Development Office (FCDO)
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Discussion: Victims first

In your breakout groups look at the survivor-

centered approaches table.  

Discuss aspects that stand out.

How can you improve?     

Non-compliance:

Survivor-centred approach is not 
seen as an organisational priority.

Reporting processes may be non-
confidential and do not prioritise 
the welfare of the survivor.

Response to cases does not 
consider needs of the survivor.

No funding is allocated to survivor 
care.

Confidential and sensitive data is 
not kept securely. 

Organisation has not considered 
that there may be survivors in their 
work force. 

Untrained staff may respond 
inappropriately

Minimal compliance: 

Senior leaders consider 
reputational impact before survivor 
welfare. 

Reporting processes may be 
confidential but there is still low 
accessibility and uptake. 

Limited funding may be available 
for survivor care but there is a lack 
of clarity about how to access it. 

The need for confidential storage 
and access to sensitive information 
is known about , but not 
implemented consistently.

There is recognition that there may 
be survivors in the workforce but 
no actions are taken in response.  

Survivor-centred approach: 

Leaders consistently prioritise 
survivors above other 
organisational interests.

Reporting processes prioritise 
survivors’ wellbeing. 

Survivors are involved determining 
responses to their concerns.

Workers are trained to respond. 

Financial and other resources are 
allocated to survivor care.

Confidential storage of and access 
to sensitive information is routinely 
actioned and monitored. 

Survivors feedback that the 
organisation is a safe place for the 
employment of survivors. 
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Any questions?

Module 4:                    
Building capacity
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In this module:

Partnership

Power imbalances

Healthy safeguarding culture

Partnership

• Action plans

• Charity regulators guidance

• Their long-term aims

• Shared understanding; roles and responsibilities 

• Overcoming patterns of non-reporting

• Empowering partners
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Power imbalances

“The most common way people give up their power is 

by thinking they don’t have any.”

Alice Walker (American Novelist and activist)

Power imbalances

• Types of power

• Authentically reducing the power imbalance

• Accountable to…
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Healthy safeguarding culture

Simply stated, organisational culture is “the way things 

are done around here.” 

(Deal & Kennedy, 2000).
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Compliance

Policy Procedure Training

Beliefs Attitudes Behaviour

Healthy Safeguarding Culture

Healthy safeguarding culture

• Awareness

• Accountability

• Training

• Supervision

• Support 

• Empowerment
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Healthy safeguarding culture

“…effective safeguarding is ‘never complete’.”

“…more important are the intangible factors –

leadership, organisational culture, and commitment and 

integrity.”

Discussion: Healthy safeguarding culture

Your context.

Brainstorm what you can do to help cultivate 

healthy safeguarding culture.
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Healthy safeguarding culture:
International audit tool

• Stage one: Review

• Stage two: Dialogue 

• Stage three: Action plan

Healthy safeguarding culture:
Constant improvement

• Plan

• Do

• Check

• Act
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Any questions?

I have learnt…..
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Your feedback is 
important to us

Please complete the 
online feedback form 
which will be emailed 
to you. Thank you. 

93

94


