	
	
	



Guidelines for using the model safeguarding policy

Cover Page 
It is helpful for all policies to have a cover page which clearly identifies what the document is. This can include the title ‘Safeguarding Policy’, the organisation name/logo and the edition of the policy e.g. ‘Jan.2024’. 
The Thirtyone:eight logo should be removed. 

Contents Page
The policy can be a lengthy document, and it is helpful for users to have a contents page to help navigate the document. 

Terminology
Safeguarding
Many policies still refer to Child Protection. Our duty of care is to protect both children and adults from harm and this comes under the term ‘Safeguarding’ and as such your policy should come under this title.
Adults with care and support Needs 
These were previously referred to as vulnerable adults and although that term is used at times, the legislation refers to adults with care and support needs. These are adults over the age of 18 who need care and support for their daily living. Organisations encounter these adults with care and support needs through both regular services and other activities such as luncheon clubs and pastoral visitation. 
NB – In England, Scotland and Wales, the increased vulnerability to harm and abuse is attributed to personal characteristics or needs for care and support (due to illness or disability). In Northern Ireland, the recognition of increased vulnerability is broader, including life circumstances as well as personal characteristics/care and support needs.
Policy Overview
The model policy and procedures have been divided into six sections covering all 10 of thirtyone:eight’s safeguarding standards. These can be found here:  Our 10 standards (thirtyoneeight.org)
Publication
If you use the Thirtyone:eight template to create your policy, please add the following statement as a footer ‘Policy created using the Thirtyone:eight Model Safeguarding Template’ and save it as your own policy before adding to your website. Do not upload the empty Thirtyone:eight template.
We do recommend using the Leadership Commitment Statement which can be found in the Appendix section of the policy.


Section 1 
Details of organisation
1. Details of the organisation should be filled in as appropriate. 
2. Delete any headings which are not appropriate for your organisation. 
3. If you are regulated by a body such as Ofsted or the Care Quality Commission, then include their details under the heading ‘Regulators’. 
4. Under ‘Insurance’, include the name of your insurance and what type of insurance it is e.g. Ecclesiastical: Public Liability. (Your insurance certificate should be displayed clearly in each premises where your activity takes place). 
5. Brief description of your organisation and activities:
Having a brief description or details of your organisation and activities gives external agencies a better understanding of what your organisation is, what work you undertake with children and adults with care and support needs and what safeguarding measures you have in place. Remember no organisations are the same or provide the same service.



Section 2: This section refers to Standards 1 and 2 
Introduction 
Governance and culture underpin the ethos of the organisation in terms of “The Way we do things around here”.  It helps an organisation prevent abuse and means it can respond quickly and with integrity when concerns arise.

Charity Regulator guidance 
It is important that you are aware of the responsibility as an organisation to report to the relevant charity regulators (depending on where your charity operates). Please choose from the options below to include in your policy based on your context:

England and Wales [Charity Commission] – Reporting Serious Incidents [RSI]
How to report a serious incident in your charity - GOV.UK
Northern Ireland [the Charity Commission for Northern Ireland] – Serious incident reporting
New guidance on serious incident reporting | The Charity Commission for Northern Ireland
Scotland [Office of the Scottish Charity Regulator, OSCR] – Raise a Concern
OSCR | Raise a concern

Our Commitment:
This commitment statement is part of your policy and should be included so that it is clear what you as an organisation are signing up to. 
Links to
Standard 1: Governance
Standard 2: Culture



Section 3 - This section refers to Standards 3, 4, 5, 6 and Understanding abuse and neglect 
Definitions of children and adults

Children
In England, Wales and Northern Ireland, the relevant legislation defines a child as anyone below the age of 18 years old. 
[bookmark: _Int_YH7vVFN8]In Scotland, the definition of the child varies depending on the contexts. For example  children who are under child protection may be classed as a child up to 16 years old as opposed to 18 years old. The Adult Support and Protection (Scotland) Act 2007 legislation can apply to over 16-year-olds and the Children and Young People (Scotland) Act 2014, includes all children and young people up to the age of 18. 

Adults at risk of harm/adults in need of protection 
There are different criteria mapped out across UK legislation to define an adult at risk of harm under safeguarding. Please see below for a breakdown across the four nations of the UK: 

England:
The Care Act 2014 states that adult safeguarding duties apply to any person aged 18 years or older who: 
· Has care and support needs. 
· Is experiencing, or is at risk of, abuse or neglect. 
· Is unable to protect themselves because of their care and support needs.

Scotland:  
The Adult Support and Protection (Scotland) Act 2007 refers throughout to an 'adult'. In terms of Section 53 of the Act, 'adult' means a person aged 16 years or over.  
Section 3(1) defines an 'adult at risk' as someone who meets all of the following three-point criteria:  
· They are unable to safeguard their own well-being, property, rights or other interests;  
· They are at risk of harm; and  
· Because they are affected by disability, mental disorder, illness or physical or mental infirmity they are more vulnerable to being harmed than adults who are not so affected.  

Wales: 
Section 126(1) of the Social Services and Well-being (Wales) Act 2014 defines an “adult at risk” as an adult who:- 
· Is experiencing or is at risk of abuse or neglect; 
· Has needs for care and support (whether or not the authority is meeting any of those needs); 
· And as a result of those needs is unable to protect himself or herself against the abuse or neglect or the risk of it. 

Northern Ireland: 
An ‘Adult at risk of harm’ is a person aged 18 or over, whose exposure to harm through abuse, exploitation or neglect may be increased by their:   
a) personal characteristics AND/OR   
b) life circumstances   
Personal characteristics may include, but are not limited to, age, disability, special educational needs, illness, mental or physical frailty or impairment of, or disturbance in, the functioning of the mind or brain. Life circumstances may include, but are not limited to, isolation, socio-economic factors and environmental living conditions.   

An ‘Adult in need of protection’ is a person aged 18 or over, whose exposure to harm through abuse, exploitation or neglect may be increased by their:   
a) personal characteristics AND/OR   
b) life circumstances AND   
c) who is unable to protect their own well-being, property, assets, rights or other interests; 
AND   
d) where the action or inaction of another person or persons is causing, or is likely to cause, him/her to be harmed.   
In order to meet the definition of an ‘adult in need of protection’ either (a) or (b) must be present, in addition to both elements (c), and (d).


Types of abuse
Please note that signs and indicators can be found here: Types of abuse
Depending on where your organisation operates within the UK, the categories of abuse can differ, please see below for reference:

Children 
In England, Scotland and Northern Ireland: 
· Physical
· Sexual
· Emotional 
· Neglect
In Wales:
· Physical
· Sexual
· Emotional 
· Financial
· Neglect
Adults 
In England
· Physical
· Sexual
· Emotional
· Financial
· Organisational 
· Domestic
· Modern slavery
· Discriminatory 
· Neglect
· Self-neglect
In Wales
· Physical
· Sexual
· Emotional
· Financial
· Neglect
In Scotland
· Physical
· Sexual
· Emotional
· Financial
· Neglect

NB - in Scotland, the legislation refers to “harm” as opposed to “abuse”. 

Northern Ireland 
· Physical
· Sexual
· Emotional
· Financial
· Institutional
· Neglect
· Exploitation (includes domestic abuse, trafficking and modern slavery).

You may wish to add some other areas of concern into your safeguarding policy that do not come directly under the categories of abuse. Please see below for some suggestions:

Children 
· Child on child abuse
· Child sexual exploitation (CSE)
· Child criminal exploitation (CCE)
· Radicalisation
· Domestic abuse
· Bullying

Adults 
· Extremism and radicalisation
· Cuckooing
· Mate crime
· Hate crime
· Stalking/harassment
· Spiritual abuse 
· Romance fraud
We recommend adding the categories, signs and indicators of abuse  to your policy as appendices as this will enable the reader to absorb the most critical elements of the policy first.
If you choose to create these lists as Appendices state this clearly and list your appendices on the contents page. 
The category ‘spiritual abuse’ has not currently been recognised in legislation, but organisations need to have an awareness to respond appropriately and in serious cases, it may fall under other categories of abuse identified in legislation. Please see a definition below that you may wish to include in your safeguarding policy or safeguarding policy appendix for reference: 
Spiritual abuse is a form of emotional and psychological abuse. It is characterized by a systematic pattern of coercive and controlling behaviour in a religious context. Spiritual abuse can have a deeply damaging impact on those who experience it. This abuse may include: manipulation and exploitation, enforced accountability, censorship of decision making, requirements for secrecy and silence, coercion to conform, control through the use of sacred texts or teaching, requirement of obedience to the abuse, the suggestion that the abuser has a ‘divine’ position, isolation as a means of punishment, and superiority and elitism (Oakley and Humphreys, 2019).
When addressing safeguarding of children and adults we include as a base reference the UN Convention on the Rights of the Child and the UN Universal Declaration of Human Rights. Irrespective of whether you are a church in Scotland or a mission organisation working in Africa these UN Conventions are equally applicable. 
You should reference the relevant legislation in this section of your policy too: 
For example:
England
· The Children Act (1989 & 2004)
· Working Together to Safeguard Children (2023) 
· The Care Act (2014)
· Safeguarding Vulnerable Groups Act (2006)
· Mental Capacity Act (2005)
Scotland
· Children and Young People (Scotland) Act (2014) 
· Protection of Vulnerable Groups (Scotland) Act (2007) 
· National Guidance for Child Protection in Scotland (2014) 
· Adult Support and Protection (Scotland) Act 2007 and the Code of Practice (2014)
· Adults with Incapacity (Scotland) Act (2000)
Northern Ireland
· Co-operating to Safeguard Children and Young People in Northern Ireland 2017
· Children (Northern Ireland) Order 1995
· Children’s Services Co-operation Act (Northern Ireland) 2015
· Safeguarding Board Act (NI) 2011
· Adult Safeguarding: Prevention and Protection in Partnership key documents 2015
Wales
· Working Together to Safeguard People vol 1-6 (2022)
· Social Services and Wellbeing (Wales) Act (2014)
· Safeguarding Vulnerable Groups Act (2006)
· Mental Capacity Act (2005)

Positions of Trust – applicable in England, Wales and Northern Ireland 
‘Position of trust’ is a legal term defined in the Sexual Offences Act 2003. In section 22 it is explained as an adult “caring for, training, supervising or being in sole charge” of a child under the age of 18. 
This Act defines settings in which adults would have a position of trust e.g. hospital or an educational institution (section 21). It does not include a list of roles, but examples include: 
· Teachers
· Care workers
· Youth justice workers
· Social workers
· Doctors
It is against the law for someone in a position of trust to engage in sexual activity with a child in their care, even if that child is over the age of consent. This means that even though the child may be over the age of consent (16), it is illegal to engage in sexual activity with any 16- or 17-year-old if you hold a position of trust.  
Legal exceptions when in a position of trust include marriage or civil partnership, and sexual relationships that pre-date a position of trust.
The Police, Crime, Sentencing and Courts Act 2022, has been broadened to include “sport” and “religion”. This includes anyone who: ‘coaches, teaches, trains, supervises or instructs someone under 18, on a regular basis, in a sport or a religion’.
These sport coach and faith leadership positions are currently defined as: 
“sport” includes: 
· any game in which physical skill is the predominant factor, and  
· any form of physical recreation which is also engaged in for purposes of competition or display;  
“religion” includes: 
· a religion which involves belief in more than one God, and  
· a religion which does not involve belief in a god.

Safer recruitment
In this section, you should include details of how you intend to safely recruit workers (whether paid or voluntary). 
We have provided a suggested framework which includes the use of services to undertake disclosure and barring checks (this is applicable for those in the UK using registered / umbrella bodies through government agencies such as the DBS – England and Wales /Disclosures Scotland/AccessNI - Northern Ireland). 
Where an organisation is using workers from outside of the UK then state in this section how you have undertaken necessary background checks on those applying to work with children/adults with care and support needs e.g. individuals have obtained ‘fit person’ checks from their home country as well as references from there. 

Safeguarding Training
In this section we suggest that you indicate how workers will be trained in safeguarding e.g. that workers will attend a foundation or specialist course as part of their induction. . Similarly, where an organisation is providing in-house training, this needs to be specified along with the intervals of training. Eg. Every 3 years.
Some UK nations frameworks stating the level of frequency and training required. We would suggest this as best practice, even if these frameworks do not apply to the nation your country operates in.
Please see below for suggestions for the wording in this section:
The Leadership will provide or facilitate all staff/volunteers undertaking basic safeguarding training which will be renewed every three years.
The Leadership will provide or facilitate the Safeguarding Lead/Deputy Safeguarding Lead undertaking advance safeguarding training which will be renewed every two years. Where possible, the Leadership will provide or facilitate additional training for the requirements of the role.

NB – If you operate in Wales or Scotland, there are national standards for training that Safeguarding Leads and Deputy Safeguarding Leads are required to meet which should be included in your policy. Please see the links below for guidance on what is required in both Wales and Scotland: 
Child protection learning and development 2024: national framework - gov.scot
National safeguarding training, learning and… | Social Care Wales

The Leadership will provide or facilitate specialist safeguarding training for the governance board/board of trustees which will be renewed every three years.

Workers may also attend any inter-agency training provided by a Local Safeguarding Children’s Board or Local Adult Protection Board.
Information about Thirtyone:eight’s training courses can be found here to support you: CPD Accredited Safeguarding Training | Thirtyone:eight

Practice Guidelines 
No two organisations are the same or provide the same services and activities. Standard 6  Working safely (thirtyoneeight.org) provides a comprehensive set of practice guidelines and we advise that you review the activities your  organisation is involved in and add the relevant practice guidelines, accordingly, adapting them to your own circumstances. 
We suggest you add any general guidelines applicable to all activities and then list the activities that you are running where there may be specific guidelines e.g. Peer-group Activities (children and young people).
 In this section you should also make reference to any specific forms you may be using e.g. consent forms. 
Again, to avoid overloading the main body of the policy we advise you add these as appendices and refer to them here.
If these guidelines are still to be developed this should not delay the adoption of the safeguarding policy, instead you should put a note in saying that they are being developed and will be completed by a set date.
Documents you may wish to include in the appendix include: 
form-general-information-and-consent-form-1-1.doc
form_activity-risk-assessment-template-1.docx
form-accident-_-incident-form-1.doc

Management of Workers 
It is important that places organisations have clear boundaries in regard to the personal relationships which can develop. A code of conduct is different from practice guidelines because a code of conduct is about the boundaries that need to exist in order to maintain healthy working attitudes and relationships whereas practice guidelines are specific to an activity where they prescribe specific tasks and responsibilities pertaining to that group. 
Our model code of conduct can be found here: Templates & policies (thirtyoneeight.org)
Again, we recommend making your code of conduct an appendix item and refer to it in the body of the of the policy here
In this section you may also wish to provide links to other policies such as complaints and whistleblowing.

Links to:
Standard 3: Safeguarding policy (thirtyoneeight.org)
Standard 4: Safer recruitment (thirtyoneeight.org)
Standard 5: Training & awareness (thirtyoneeight.org)
Standard 6: Working safely (thirtyoneeight.org)
Standard 7: Managing workers (thirtyoneeight.org)



Section 4 – This section refers to Standard 8    
Working in Partnership 
Where an organisation is working with partners it is important to have clear guidance on safeguarding expectations. This is particularly important when working with partners who are based in other countries. 
State here how you will verify the good safeguarding practices of other organisations you work with or rent your building to etc. For example, you could request a copy of their policy and confirmation that workers are safely recruited. 
You may also add in other ways in which you have promoted safeguarding in your organisation by stating where you put posters with key information, or whether you hold a themed service and how often.

Generic posters can be found here: Posters & resources (thirtyoneeight.org)
Link to Standard 8: Partnership working (thirtyoneeight.org)



Section 5 – This refers to Standard 9
Responding to Concerns 
· The document should outline the way a report should be made in your organisation 
· Detail where a pro-forma may be found either electronically or in paper form. It would be appropriate to add a copy of this to your appendix and reference this in the policy. 
· Detail how they should send or hand over the information 
· The pro-forma should include the details that are necessary to act on the information e.g. Date, Person making the report, facts of the allegation, name of the child, date of birth etc.an example can be found here: Forms & checklists (thirtyoneeight.org)

When inserting the names of the Safeguarding Lead and other contacts required, we recommend putting these in a bold font type to make them easily recognisable. 
Where an organisation have more than two Safeguarding Leads you should list them here along with their title and responsibilities.  The list of actions following allegations or concerns of abuse should be concise and relate to the key contact information stated at the outset of the section.
Please choose the relevant list of organisations details from below for the context your organisation operates in to add into your safeguarding policy and add in the relevant details for your local services:

For England:
Children’s Services: 
Adults Services: 
Police: 101 or 999 if person at is at risk of harm:
Local Authority Designated Officer (LADO):
Charity Commission for England and Wales:

For Wales: 
Children’s Services: 
Adults Services: 
Police: 101 or 999 if person at is at risk of harm:
Local Authority Designated Officer (LADO):
Charity Commission for England and Wales:
For Scotland:
Name of local Health and Care partnership: 
Children’s services:
Adult services:
Police Scotland: Tel 101or 999 if person at is at risk of harm
Child’s Named Person:
Office of the Scottish Charity Regulator (OSCR):
NB – please note that the Child’s Named Person can change depending on their age and so, it is important to be aware of this for your context.

For Northern Ireland 
Name of local Health and Social Care Trust (HSCT):
Gateway Services:  
Adult Social Services:
Out of hours telephone number for all HSCT areas (adults and children)  02895 049999
Police Service Northern Ireland (PSNI) 101 or 999 if person at is at risk of harm
Charity Commission for Northern Ireland: 

Link to Standard 9: Responding to concerns



Section 6 – This refers to Standard 9 & 10
Wellbeing support and Pastoral Care - Supporting those affected by abuse 
In this section, it is helpful to demonstrate how this support may be provided e.g. through pastoral care teams, through counselling agencies, or specific services or any other practical ways you can provide support. The impact of spiritual abuse must also be recognised by the organisation when seeking to offer support. 
Beyond the template statement, you may wish to put down a named person for dealing with pastoral care for survivors of abuse and how people will be cared for when they become apparent. You may wish to refer to some of our publicly available advice which can be found on our website.
Link to Pastoral care 

Working with those who may pose a risk
If someone who poses a risk to children, young people or adults with care and support needs wants to join in with activities or become part of an organisation, it is important the leadership manage the risk appropriately by creating clear policies and a code of behaviour the individual must follow. This will help protect the vulnerable and lessen the possibility of the person being wrongly suspected of abuse in the future. 
In this section, you could add the type of boundaries you would expect a person to keep and add these as an appendix. Thirtyone:eight pioneered the use of contracts with sex offenders in faith communities. The contract should give details of both the boundaries you expect the individual to keep and the support you will offer them. It should be tailored specifically to individual circumstances and informed ideally by risk assessments from the statutory agencies. 
Risk assessment and behavioural contract templates can be found here:
behaviour-risk-assessment-template-with-guidance-1.docx (live.com)
clauses-to-consider-in-a-contract.docx (live.com)

 Link to  Those who pose a risk

Adoption of the policy
In this section we recommend the policy be signed by a Senior Leader/Chair of Trustees and the Safeguarding Lead, however, it can be any responsible person the organisation chooses. 
If the policy is lodged with your denomination’s headquarters or another body then specify that here, otherwise this sentence can be deleted. 
It is important to state a review date on the policy (we recommend annually) and it is important to review the policy on the date specified as this could cause an issue with your insurance company if the policy is not kept up to date. 



Appendices 
We recommend adding appendices to your policy and some suggested appendices are below: 
· Leadership Statement The statement is one which you can use on a noticeboard or on your website as it summarises your commitment to safeguarding and the policy document. Again, this needs to be personalised to your organisation and needs to be kept updated. A model version is included. 
· Definitions and Signs and Indicators of Abuse (for children and adults)
· Cause for Concern forms 
· Code of Conduct 
· Practice Guidelines 
· Online Safety Policy (Whilst a separate policy, this can be attached or referred to. A model of this can be found here: Templates & policies (thirtyoneeight.org)
· Flowcharts for action can be found here: Posters & resources (thirtyoneeight.org)
· Whistleblowing policy
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